
Date : May 2026, 2026

Location : Virtual via Zoom

Time: 7:00 p.m. MST

Agenda : Labour Organization Society AGM, regular business,  
City bargaining committee elections and committee elections

Join Our Next Meeting 

A reminder that Commi�ee elec�ons will be held at the May general mee�ng on Tuesday, May 
26, 2026.  
 
The Local currently supports four commi�ees: the Public Rela�ons and Educa�on Commi�ee 
(PR & Ed), the Social Commi�ee, the Occupa�onal Health & Safety Commi�ee (OH & S), and 
the Equal Opportuni�es Commi�ee (EO). Each one requires a different level of commitment, 
depending on the required deliverables of each commi�ee.    
 
Each commi�ee is comprised of five members, with the excep�on of the OH & S Commi�ee, 
which has six members. The reason for the addi�onal member on OH & S is to provide a 
balanced commi�ee, with four members from the City of Calgary and two members from 
ENMAX to partner with site inspec�ons. Each commi�ee also has an Officer assigned as a 
liaison to the Execu�ve Board.  
  
If you are interested in si�ng on any of these commi�ees, elec�ons will be taking place at the 
May General Mee�ng. Please contact the Local 38 office for further informa�on. 

We are pleased to announce the results of our officer and execu�ve elec�ons at the April 
general mee�ng. Congratula�ons to: 

D’Arcy Lanovaz – President  
 
Amelia Ressler – Treasurer  
 
Chris Redeker – Chief Steward  
 
Rob Lerouge – Warden  
 
Mark Boda, Aubrey Collingwood, Sherry Ellio�, Carmen Kirk, Angela Lindland  
– Execu�ve Board  
 
Darren Tenor and Tarry Van As - Trustees 

CUPE Local 38 Committee 
Elections: Reminder 

CUPE Local 38 Election Results 
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RSVP : office@cupe38.org or call 403-233-2700

CUPE Local 38 is con�nuing to seek members interested in serving on the Job Evalua�on 
Commi�ee, and we encourage more members to consider pu�ng their names forward for this 
important opportunity.  
 
We were pleased to receive a number of strong applica�ons during the ini�al call for interest 
and appreciate the high level of interest and enthusiasm shown by members. To help ensure the 
commi�ee reflects a broad range of experiences, perspec�ves, and workplaces across our en�re 
union, we are extending the call and encouraging addi�onal applica�ons from interested 
members.  
 
The Job Evalua�on Commi�ee is a joint union–employer commi�ee established under clause 
105 of the collec�ve agreement. Its work helps ensure that posi�ons across the City of Calgary 
are evaluated fairly, consistently, and according to the nego�ated job evalua�on plan. The 
commi�ee plays a key role in suppor�ng transparency, equity, and fairness in our workplaces.  
 
Commi�ee members review job descrip�ons, examine job du�es and responsibili�es, and apply 
established evalua�on criteria to determine appropriate pay grades. The decisions and 
recommenda�ons made through this process have a direct impact on maintaining equitable 
compensa�on structures for members.  
 
This is an excellent opportunity for members who want to become more involved in their union 
while gaining valuable experience in collec�ve agreement administra�on and workplace equity. 
Members do not need prior job evalua�on experience to apply. Training and support will be 
provided.  
 
CUPE Local 38 encourages applica�ons from members who: 

A strong Job Evalua�on Commi�ee benefits from diverse experiences and perspec�ves, and all 
interested members are encouraged to apply.  
 
If you are interested in contribu�ng to this important work, please submit a brief statement 
outlining why you would like to par�cipate and any relevant experience.  
 
Submissions can be sent to office@cupe38.org 

Still Time to Apply: Help Shape 
Fairness in Our Workplaces 

Have strong analy�cal and communica�on skills  
 
Can review informa�on objec�vely and work collabora�vely  
 
Are commi�ed to fairness, consistency, and the principles of internal pay equity  
 
Are available to a�end mee�ngs during work hours 

Stay Strong and See You  
Next Month!

Sincerely,  
 
Your Execu�ve Team 

Official Publica�on of the Canadian Union of Public Employees, Local 38 
1439 — 9th Av. SE, Calgary T2G 0T4 Tel: 403-233-2700 Fax: 403-290-1757 

Email: office@cupe38.org Web: www.cupe38.org 

Help Elect CUPE Local 38 Bargaining Commi�ee at the Upcoming Regular General 
Membership Mee�ng  
 
The upcoming Regular General Membership mee�ng is one of the most important mee�ngs of 
the year for members of CUPE Local 38. At this mee�ng, members will elect the Bargaining 
Commi�ee that will help shape the priori�es, proposals, and direc�on of our next round of 
nego�a�ons.  
 
Collec�ve bargaining is where members’ voices are turned into ac�on. The issues we face in our 
workplaces – wages, benefits, staffing levels, job security, health and safety, and respect on the 
job –  are all strengthened when members ac�vely par�cipate in the bargaining process. 
Elec�ng a strong and commi�ed Bargaining Commi�ee is a cri�cal part of that process.  
 
The Bargaining Commi�ee plays an essen�al role in gathering input from members, reviewing 
workplace concerns, helping develop bargaining proposals, and suppor�ng the nego�a�ng team 
throughout the bargaining process. Commi�ee members become the direct link between the 
membership and the bargaining table, ensuring that the priori�es of CUPE Local 38 members 
remain front and centre during nego�a�ons.  
 
In accordance with the CUPE Local 38 Bylaws, the bargaining commi�ee is comprised of the 
Local Table Officers, the CUPE Na�onal Representa�ve and two members employed by the City 
of Calgary elected at the General Mee�ng.  Only members in good standing are eligible to vote 
in union elec�ons or run for commi�ees. Members who have not yet signed a membership card 
are encouraged to do so before the mee�ng to ensure they are eligible to fully par�cipate in the 
democra�c process of the union.  
 
Every member has a stake in the outcome of bargaining, and every member has a role to play. 
By a�ending the Regular General Membership mee�ng and par�cipa�ng in the elec�on of the 
Bargaining Commi�ee, members help ensure that our union remains democra�c, transparent, 
and member-driven.  
 
Strong par�cipa�on sends a clear message: CUPE Local 38 members are engaged, united, and 
ready to stand together in support of fair nego�a�ons and strong collec�ve agreements. The 
strength of our union begins with ac�ve members, and the bargaining process is strongest when 
members are informed, involved, and united. 

Building Our Bargaining 
Strength Together 

The Calgary Police Commission (CPC) and Calgary Police Service (CPS) have launched a 
Workplace Culture Assessment to be�er understand our members’ experiences across the 
Service and iden�fy opportuni�es to strengthen workplace culture moving forward.  
 
This ini�a�ve is intended to provide an honest picture of what is working well, where challenges 
may exist, and where improvements can be made. It is not an inves�ga�on or a review of any 
one individual, unit, or incident.  
 
The assessment is being conducted by Ember Experience, an independent third-party firm with 
exper�se in organiza�onal culture and workplace assessments. The process will include 
confiden�al interviews, focus groups, and a Service-wide survey. Par�cipa�on is voluntary. All 
input will be kept confiden�al by Ember and reported in aggregate only. Nothing shared through 
this process will ever be a�ributed to an individual.  
 
As your union, we encourage members to take part and share their experiences openly and 
honestly. Meaningful improvements can only happen when members have the opportunity to 
provide candid feedback about what is working well and where change may be needed.  
 
How to Par�cipate:

More Informa�on   
 
Full par�cipa�on details and FAQs are available on the CPS Workplace Culture Assessment 
page on MyCPS.  
 
We encourage our members from across the Service to par�cipate so the findings reflect a 
broad range of experiences and perspec�ves.  
 
Thank you for taking the �me to engage in this process. 

Focus Groups: Small group discussions facilitated by Ember. Approximately 90 minutes. 
Civilian - Non-supervisory Roles (Virtual): Click here to sign up for this session Thursday, 
June 4, 2026 | 3:00 p.m. - 4:30 p.m. | MS Teams 
Civilian – Non-supervisory Roles (In-person): Click here to sign up for this session 
Wednesday, May 27, 2026 | 9:30 a.m. – 11:00 a.m. | Room 100 - WestWinds West 
Building 
Sworn and Civilian - Non-supervisory Roles (In-person): Click here to sign up for this 
session Tuesday, June 9, 2026 | 10:30 AM - 12:00 PM | Room 100 - WestWinds West 
Building  
 
Interviews: Confiden�al conversa�ons with an Ember facilitator. Approximately 45 - 60 
minutes. May 19 – June 21  
MS Teams: Click here to sign up for a virtual session  
Room 201 - West Winds West building - Click here to sign up for an in-person session  
 
Survey: A confiden�al, anonymous survey will launch soon. Watch for updates on the 
intranet page and from Ember Experience directly. 

Your Voice, Your Service: 
Calgary Police Wants to Hear 

From Our Members 

As a member of the Local Authori�es Pension Plan (LAPP), there’s good news to share from the 
plan’s recent Calgary Consulta�on Mee�ng: LAPP is in excellent financial shape, and that 
strength is already transla�ng into real benefits for members like you.  
 
The plan currently holds $1.15 for every dollar in pensions owed to members, reflec�ng a 
funded ra�o of 115%. Total assets have grown to over $78 billion as of mid-April 2026, up from 
$70.56 billion just a year and a half ago. Ac�ve membership has expanded to 327,000 members 
– a gain of nearly 10,000 in a single year – with nine new employers joining the plan in 2025, 
bringing the total number of par�cipa�ng employers to 462. This kind of consistent growth 
reflects the confidence that workers and organiza�ons across Alberta con�nue to place in LAPP.  
 
On the investment side, the plan earned a 7.24% return in 2025 and has delivered an 
annualized return of 6.93% over the past decade, exceeding the plan’s own long-term target of 
6.30%. While returns fell short of the benchmark for the one-year period, plan managers were 
clear that this gap was driven by extraordinary and unusual market condi�ons – par�cularly the 
dominance of a handful of AI and mega-cap technology stocks that inflated benchmark figures – 
rather than any underlying weakness in the por�olio itself. In fact, the fixed income por�on of 
the por�olio delivered strong, benchmark-bea�ng returns, and equi�es posted solid absolute 
gains across Canadian, global, and emerging markets.  
 
Because of this strong financial founda�on, the Sponsor Board approved a set of temporary 
benefit enhancements for 2026 and 2027. For this year, members and employers are seeing 
reduced contribu�on rates, which means more take-home pay for workers and payroll savings 
for employers. Re�rees and deferred vested members are also benefi�ng from an enhanced 
cost-of-living adjustment, providing be�er protec�on against infla�on. Looking ahead to 2027, 
a benefit accrual increase will mean higher pension benefits for members when they re�re.  
 
These improvements didn’t happen by accident. They are the result of disciplined governance, 
sound investment management, and a funding approach designed to protect the plan through 
good �mes and bad. LAPP uses a combina�on of annual valua�ons, diversified assets, asset 
smoothing, and financial reserves to absorb market shocks and keep the plan on course. With 
1.94 ac�ve members contribu�ng for every re�ree receiving benefits, the plan’s long-term 
sustainability remains on solid foo�ng.  
 
Looking ahead, LAPP plans to strengthen its actuarial assump�ons, evaluate whether addi�onal 
temporary enhancements may be possible in the years to come, and file a valua�on that will 
lock in contribu�on rates through 2029. A new Calgary office has also opened at Dome Tower, 
giving southern Alberta members access to in-person pension support and one-on-one 
consulta�ons with pension experts – a welcome development for those approaching re�rement 
and wan�ng guidance.  
 
For City employees, the message is straigh�orward: your pension is secure, it’s growing, and the 
people responsible for managing it are taking both the short-term and long-term seriously. 
That’s something worth knowing – and worth sharing with your colleagues. 

$78 Billion and Growing: The 
State of Your Pension in 2026 

CUPE Local 38 offers two scholarships in the amount of $1,000 each, to be awarded in October 
of each year. These scholarships are open to card carrying members or their eligible dependents. 
Each applicant must be enrolled in full-�me post-secondary studies, and they must submit a 
one-thousand (1,000) word essay on one of the following topics:  

The essays will be assessed on the following criteria: quality of research, degree of analysis, and 
adherence to the chosen topic. Submissions will be evaluated by CUPE Local 38’s Public 
Rela�ons and Educa�on Commi�ee. Please note that all submissions must clearly indicate the 
chosen topic.     
 
Entries can be submi�ed by email to office@cupe38.org. Email a�achments should be in 
Microso� Word format. Proof of enrollment must also be provided at the �me of submission. 
The deadline for submission is Friday, September 4, 2026. Successful applicants will be advised 
by le�er or email and CUPE Local 38 reserves the right to publish the names and essays of the 
winners.      
 
For further informa�on, please contact CUPE Local 38 at (403) 233-2700 or by email at 
office@cupe38.org  
 
Other Scholarship Opportuni�es  
 
Rick Malcolm Educa�on Scholarship: Every year, CUPE Alberta awards a scholarship to a CUPE 
member of an affiliated Alberta local in good standing with CUPE Alberta Division, or an 
immediate family member (spouse or child) who is pursuing post-secondary studies.  
Applica�on deadline: September 1, 2026  
More informa�on: h�ps://alberta.cupe.ca/resources/scholarships/ 
  
S’Ean Gillen Memorial Scholarships: The Calgary & District Labour Council awards three $3,000 
scholarships each year to affiliated members of the CDLC, their spouses, or dependents.  
Applica�on deadline: June 1, 2026  
More informa�on: h�ps://thecdlc.ca/educa�on/ 

How can Calgary-based unions work together to create posi�ve change?     
 
What can unions do to engage their members more effec�vely in a virtual environment?   
 
Municipal unions, such as CUPE Local 38, operate in a poli�cal environment. Describe 
challenges and opportuni�es that these unions face because of the poli�cal environment, 
and strategies or tac�cs that could be used to address them.  

CUPE Local 38 Scholarships 

Did you know that some u�lity lines are buried only cen�meters below the ground?  
 
With the weather warming up, you may be thinking that now is the �me to dig up that old bush 
in your backyard, get the landscaping done, build a new fence or deck, or plant a garden. It’s 
important to remember that any �me you disturb ground on your property, it could cause 
damage to buried u�li�es. The consequences of a contact with a buried u�lity can be loss of an 
essen�al service for you or your neighbours, costly repairs, or – most importantly – serious 
injury or death.  
 
U�lity Safety Partners is a not-for-profit organiza�on that offers a “Click Before You Dig” 
service. It only takes a few minutes to submit a locate request, and it’s free for you to use.  
 
Submit a request online for buried u�li�es on your property be located and marked, or 
call 1-800-242-3447 (Monday – Friday, between 8:00 a.m. and 4:30 p.m.). Plan ahead and place 
your request at least three full working days before you start your project to ensure sufficient 
�me to receive results.  

Monthly Safety Moment:  
Watch for Utility Lines 


