
Date : Tuesday, April 28, 2026

Location : In person at the CUPE Local 38 office

Time: 7:00 p.m. MST

Agenda : Regular business and elections

Join Our Next Meeting 

Reminder: 
CUPE Local 38 Elections 

Elec�ons will be held at the Regular General Mee�ng on April 28, 2026. Posi�ons up for this 
year’s elec�on are as follows: 

President – two (2) year term    
Treasurer – two (2) year term   
Chief Steward – two (2) year term    
Warden – two (2) year term  
Trustee – one (1) year term  
Execu�ve Board – five (5) Execu�ve-at-Large posi�ons; two (2) year terms 

To be eligible for nomina�on to any of these posi�ons, members must have a�ended at least 
50% of the Regular General Mee�ngs in the 12 months preceding the Regular General Mee�ng 
at which elec�ons are held.     
 
Addi�onally, members wan�ng to be considered for elec�on must a�end the April Regular 
General Mee�ng. If unable to a�end in person, a wri�en declara�on can be submi�ed to the 
CUPE Local 38 Office at office@cupe38.org. The declara�on must indicate your intent to run for 
a posi�on and your willingness to stand for this posi�on if you are nominated.     
 
All nominees for President, Treasurer, and Chief Steward announced their candidacy at the 
March General Mee�ng. Those announcing their candidacy for Execu�ve Board posi�ons can 
do so at the April General Mee�ng in person or by submission of a wri�en declara�on duly 
witnessed by another member to be read at the Mee�ng.

CUPE Local 38 established standing commi�ees within the Local to support communica�ons, 
events, and calls to ac�on on a variety of issues. These commi�ees are only effec�ve with the 
par�cipa�on of the members, and we will be holding elec�ons for these commi�ees at the May 
Regular Mee�ng. Typically, these commi�ees meet monthly with the excep�on of July and 
August.     
 
The Local currently supports four commi�ees: the Public Rela�ons and Educa�on Commi�ee 
(PR & Ed), the Social Commi�ee, the Occupa�onal Health & Safety Commi�ee (OH & S), and 
the Equal Opportuni�es Commi�ee (EO). Each one requires a different level of commitment, 
depending on the required deliverables of each commi�ee.   

Each commi�ee is comprised of five members, with the excep�on of the OH & S Commi�ee, 
which has six members. The reason for the addi�onal member on OH & S is to provide a 
balanced commi�ee, with four members from the City of Calgary and two members from 
ENMAX to partner with site inspec�ons. Each commi�ee also has an Officer assigned as a 
liaison to the Execu�ve Board.  
 
If you are interested in si�ng on any of these commi�ees, elec�ons will be taking place at the 
May General Mee�ng. Please contact the CUPE Local 38 office for further informa�on. 

The PR & Ed Commi�ee has a monthly commitment to produce the newsle�er for 
members to keep up to date on informa�on regarding the Union and the workplace. This 
newsle�er is now distributed via personal email and is sent out every month except July 
and August. In addi�on, this commi�ee is tasked with selec�ng the winners of the annual 
scholarship award based on wri�en submissions.      
 
The Social Commi�ee is tasked with planning and organizing the annual Children’s 
Christmas Party and the annual Re�ree’s Banquet. This commi�ee also responsible for 
organizing other social events such as the Christmas Social, held at the December 
membership mee�ng.      
 
The OH & S Commi�ee meets to discuss health and safety issues at our workplaces. 
They arrange and par�cipate in site inspec�ons at various loca�ons operated by our 
employers. They report back to the members on any issues and how they are resolved at 
membership mee�ngs.     
 
The EO Commi�ee is a place for members to discuss employment equity, diversity, 
inclusion, and social movements. The commi�ee reports on these issues at the 
membership mee�ngs and encourages members to par�cipate in local workshops and 
events around these issues. Historically, the EO Commi�ee has organized volunteers to 
help out at the Women’s Centre and other charitable work. 

On April 18, CUPE Local 38 held the annual Re�rees’ Banquet at the Fairmont Palliser to 
recognize those members who re�red from the City of Calgary and ENMAX in 2025.    
 
Nearly 100 members, guests, volunteers and union representa�ves a�ended the popular event, 
which drew posi�ve reviews all around. Guests enjoyed a buffet dinner, photo booth, live music 
and a candy bar.   
  
Congratula�ons to the re�rees and thank you to the Social Commi�ee and all volunteers who 
helped make this event a success! 

A Joint Worksite Health and Safety Commi�ee (JWHSC) is one of the ways employees help 
keep our workplaces safe and healthy.  
 
JWHSCs bring employees and management together to talk about health and safety concerns, 
iden�fy poten�al hazards, and recommend improvements. The commi�ee acts as a voice for 
employees and helps make sure safety issues are raised, discussed, and followed up on.  
 
Joining a JWHSC gives you the opportunity to: 

JWHSCs are required under Alberta’s Occupa�onal Health and Safety legisla�on, and every 
employee is represented through a commi�ee. Some�mes, there may be a larger JWHSC that 
combines a few similar business units. By joining, you’re helping your workplace meet its safety 
responsibili�es while making a real difference for your coworkers.  
 
If you’re interested in contribu�ng to a safer workplace or learning more about health and 
safety, joining a JWHSC is a great way to get involved.  
 
For more informa�on on JWHSCs, ask your business unit safety advisor, or one of the JWHSC 
co-chairs for your work site, which can be found on your safety bulle�n board. 

For workers and their unions, April 28 isn’t just another date on the calendar. It’s a day rooted in 
loss, solidarity, and a renewed commitment to protec�ng one another. The Na�onal Day of 
Mourning honours every worker who has been killed, injured, or made ill because of their job. 
Behind each of those tragedies is a family forever changed, a workplace shaken, and a 
community le� with ques�ons that should never have had to be asked.  
 
Despite decades of progress, the reality is stark: workers are s�ll being harmed. Thousands 
con�nue to die each year from trauma�c incidents and occupa�onal diseases, and countless 
more suffer preventable injuries. Public-sector workers face growing risks as understaffing, 
budget cuts, priva�za�on, and poli�cal decisions erode the protec�ons that keep people safe. 
When employers or governments treat safety as op�onal, workers pay the price.  
 
The Day of Mourning exists because unions fought for it, and unions remain the strongest force 
pushing for safer workplaces. Every major health and safety protec�on – from the right to 
refuse unsafe work, to joint health and safety commi�ees, to enforceable standards for training 
and equipment – was won because workers organized and demanded be�er. These gains 
weren’t gi�s. They were victories carved out of struggle, advocacy, and solidarity.  
 
This year, CUPE Local 38 members are encouraged to take part in the Calgary and District 
Labour Council’s Day of Mourning ceremony. The event brings together unions, families, and 
community members to honour workers lost to workplace tragedy and to recommit ourselves to 
the fight for safer condi�ons. Standing together in that space – shoulder to shoulder with others 
who understand the weight of this day – is a powerful reminder that our movement is built on 
care, memory, and collec�ve responsibility.  
 
“Mourn the dead, fight for the living” is more than a slogan. It’s a commitment to ac�on. On 
April 28, we pause to remember those we’ve lost. On April 29, we con�nue the work of 
preven�ng future harm: repor�ng hazards, suppor�ng co-workers who speak up, demanding 
proper staffing and training, and holding employers accountable when they fail to protect the 
people who keep our communi�es running.  
 
Members can honour the day by a�ending the CDLC ceremony, observing a moment of silence, 
wearing black ribbons, or sharing stories of colleagues affected by workplace injury or illness. 
But the most powerful way to honour the Day of Mourning is by recommi�ng to the collec�ve 
fight for safer workplaces. Safety is not a perk. It’s a right. And when workers stand together, we 
defend that right for everyone. 

Committee Elections in May

Honouring  
CUPE Local 38 Retirees 

Why Join a Joint  
Worksite Health and Safety 
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Honouring Workers on April 28: 
Mourning the Dead,  

Fighting for the Living
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RSVP : office@cupe38.org or call 403-233-2700

CUPE Local 38 offers two scholarships in the amount of $1,000 each, to be awarded in October 
of each year. These scholarships are open to card carrying members, or their eligible 
dependents. Each applicant must be enrolled in full- �me, post-secondary studies, and they 
must submit a one-thousand (1,000) word essay on one of the following topics:  

CUPE Local 38 is seeking members interested in serving on the Job Evalua�on Commi�ee. This 
joint union–employer commi�ee plays a cri�cal role in ensuring that all posi�ons within the City 
of Calgary are evaluated fairly, consistently, and in accordance with our nego�ated job 
evalua�on plan. 
 
About the Commi�ee  
Job Evalua�on is outlined in clause 105 of the collec�ve agreement.  Members of the Job 
Evalua�on Commi�ee review job descrip�ons, assess job du�es, and apply established criteria 
to determine appropriate pay grades. This work directly supports equity, transparency, and 
fairness across our workplace.  
 
What We’re Looking For  
We encourage applica�ons from members who: 

As contract nego�a�ons approach between CUPE Local 38 and the City of Calgary, the stakes 
extend far beyond the bargaining table. These discussions will help shape not only the working 
condi�ons of City workers, but also the quality, stability, and reliability of public services that 
Calgarians depend on every day. In many ways, this round of bargaining represents a defining 
moment that will influence the workplace for years to come.  
 
Nego�a�ons represent a cri�cal opportunity for members to advocate for fair wages, improved 
working condi�ons, and benefits that reflect the reali�es of today’s economy. With the 
con�nued rise in the cost of living, including housing, u�li�es, and everyday essen�als, many 
members are feeling increased financial pressure. At the same �me, the expecta�ons placed on 
us con�nue to grow. Achieving a fair and balanced agreement is essen�al not only to support 
members and their families, but also to maintain a stable, skilled, and mo�vated workforce.  
 
The work performed by CUPE Local 38 members touches nearly every aspect of city life, from 
administra�ve services and customer support to infrastructure, planning, public safety, and 
behind-the-scenes opera�ons that keeps Calgary running smoothly. These roles are o�en 
invisible to the public, yet they are essen�al to the efficient delivery of services. Strong 
collec�ve agreements help ensure that experienced workers remain in their roles, reducing 
turnover, preserving ins�tu�onal knowledge, and maintaining con�nuity in essen�al services.  
 
Conversely, prolonged disputes or agreements that fail to keep pace with economic reali�es can 
have broader consequences. Recruitment and reten�on challenges increase, workloads increase, 
and service delivery becomes strained. This is why fair nego�a�ons are not only a workplace 
issue. They are a community issue.  
 
Fair agreements do more than support workers. They contribute to local economic health. When 
municipal employees earn livable wages, they spend within their communi�es, suppor�ng local 
businesses and contribu�ng to economic stability. This creates a ripple effect that benefits the 
wider public, reinforcing the importance of strong public sector jobs as part of a healthy local 
economy.  
 
Member engagement will be key throughout the nego�a�on process. The nego�a�ons 
commi�ee will be established at the May General Membership mee�ng, marking an important 
step in preparing for bargaining. This commi�ee will play a vital role in represen�ng member 
priori�es, gathering input, and helping guide the direc�on of nego�a�ons.  
 
Ac�ve par�cipa�on from the membership strengthens this process. Staying informed, a�ending 
mee�ngs, sharing feedback, and demonstra�ng solidarity all contribute to a stronger collec�ve 
voice. A unified membership sends a clear and powerful message about priori�es and 
expecta�ons, reinforcing the importance of achieving a fair deal.  
 
It is also important to recognize that nego�a�ons are a process. They require prepara�on, 
pa�ence, and persistence. While challenges may arise along the way, each step – from forming 
the commi�ee to exchanging proposals and reaching an agreement – moves the process 
forward. Transparency and communica�on will be essen�al to ensuring members remain 
informed and engaged throughout.  
 
While nego�a�ons can be complex, they also provide an opportunity to build a stronger 
founda�on for the future. This is a chance to address current challenges, an�cipate future 
needs, and ensure that the workplace con�nues to evolve in a way that supports both workers 
and the community they serve.  
 
For CUPE Local 38 members, this is a moment to advocate for fairness, respect, and 
sustainability. For the broader community, it is a reminder of the vital role public workers play in 
maintaining the services people rely on every day.  
 
As talks unfold, the importance of a fair and �mely agreement cannot be overstated. The 
outcomes will shape not only the lives of workers, but also the strength, resilience, and reliability 
of the public services that support the en�re community. 

CUPE Local 38 has been bargaining with ENMAX since the fall of 2025.  In March, we began 
discussion of monetary items.  On March 26, ENMAX walked away from the bargaining table 
a�er presen�ng their first and only offer.  
 
Earlier this month, Local 38’s bargaining commi�ee presented a monetary package that was fair, 
reasonable, and based directly on the priori�es iden�fied by our members. In response, ENMAX 
tabled a counteroffer that falls significantly below any other offer in the industry, and well below 
what IBEW 254 received last year.  IBEW represents linesmen and other classifica�ons at 
ENMAX.  
 
This posi�on comes from a company that reported $440 million in profit in that same period.  
 
In the current economic climate, where working families across Calgary are feeling increased 
financial pressure, it is en�rely reasonable to expect a highly profitable employer like ENMAX to 
share its success with the workers who contribute to it every day.  
 
Following ENMAX’s decision to leave the table, a provincially-appointed mediator will now be 
stepping in. We are currently awai�ng confirmed dates to resume discussions. Our hope is that 
media�on will help bring ENMAX back to the table and ensure that nego�a�ons con�nue in 
good faith.  
 
Throughout this process, the CUPE Local 38 bargaining commi�ee remains fully commi�ed to 
advoca�ng for a fair and equitable outcome. We will not compromise on the value of our 
member’s work and what they deserve.  
 
In the days ahead, maintaining solidarity among our members will be cri�cal. A united 
membership is the strongest posi�on we have at the bargaining table.  We urge all City workers 
to show support for our colleagues at ENMAX.  
 
We will con�nue to provide updates as more informa�on becomes available, including how 
members can stay engaged and support the process moving forward.  
 
Solidarity remains our most powerful tool. 

The essays will be assessed on the following criteria: quality of research, degree of analysis, and 
adherence to the chosen topic. Submissions will be evaluated by CUPE Local 38’s Public 
Rela�ons and Educa�on Commi�ee. Please note that all submissions must clearly indicate the 
chosen topic. 
 
Entries can be submi�ed by email to office@cupe38.org. Email a�achments should be in 
Microso� Word format. Proof of enrollment must also be provided at the �me of submission. 
The deadline for submission is Friday, September 4, 2026. Successful applicants will be advised 
by le�er or email and CUPE Local 38 reserves the right to publish the names and essays of the 
winners.  
 
For further informa�on, please contact CUPE Local 38 at (403) 233-2700 or by email at 
office@cupe38.org. 

Training is provided, and no prior experience with job evalua�on is required.  
 
If you are interested in contribu�ng to this important work, please submit a brief statement 
outlining why you wish to par�cipate and any relevant experience. 

CUPE Local 38 Scholarships

Call For Interest: CUPE Local 38 
Job Evaluation Committee

Looking Ahead: CUPE Local 38 
Enters a New Bargaining Round 

Important CUPE 38 ENMAX 
Bargaining Update

Have a say in workplace health and safety  
Help iden�fy and prevent hazards before someone gets hurt  
Par�cipate in inspec�ons, discussions, and safety improvements  
Learn more about health and safety processes  
Support a posi�ve and proac�ve safety culture 

How can Calgary-based unions work together to create posi�ve change?     
 
What can unions do to engage their members more effec�vely in a virtual 
environment?   
 
Municipal unions, such as CUPE Local 38, operate in a poli�cal environment. Describe 
challenges and opportuni�es that these unions face because of the poli�cal 
environment, and strategies or tac�cs that could be used to address them.  

Have strong analy�cal and communica�on skills  
Can review informa�on objec�vely and work collabora�vely  
Are commi�ed to fairness, consistency, and the principles of pay equity  
Are able to a�end mee�ngs during work hours 

Submit Your Statement 

Stay Strong and See You  
Next Month!

Sincerely,  
 
Your Execu�ve Team 

Official Publica�on of the Canadian Union of Public Employees, Local 38 
1439 — 9th Av. SE, Calgary T2G 0T4 Tel: 403-233-2700 Fax: 403-290-1757 

Email: office@cupe38.org Web: www.cupe38.org 


