
 

Pension Reform:  
Preserving our future 

 
In late October, the Local Authorities Pension Plan 
Board held a meeting with plan stakeholders.  Overall, 
the presentation laid out a good news story for our 
pension.  By engaging in prudent assumptions, and 
with positive market returns, our pension is now 94 
per cent funded, up from 88 per cent last year.  The 
funding and investment strategies are set to have the 
plan fully funded by 2019.  This is to be achieved 
while maintaining contribution rates at their current 
levels for 2017 and 2018. 
 
The long term funding objectives of the Board are to: 
secure plan benefits; ensure the financial sustainabil-
ity of the plan, (including stabilization of contribution 
rates whenever possible); and to ensure, to the great-
est extent possible, that each generation of active 
members fund only the benefits accruing for that gen-
eration of active members.  To help achieve these ob-
jectives the Board has not only implemented a pru-
dent funding model, but has also implemented a mar-
gin to allow for any adverse conditions. 
 
Ultimately, this means that our pension plan is pru-
dently managed and moving to a very sound financial 
basis.  So what remains as the biggest uncertainty in 
the near future?  The answer is governance. 
 
For the past 15 years, employee representatives in the 
plan have argued that the present governance model 
poses the biggest uncertainty for the plan.  Currently, 
the Board of Trustees are simply an advisory board to 
the Minister of Finance, who acts as the sole Trustee 
of the plan.  In 2013, we saw Doug Horner, then Minis-
ter of Finance, attempt to force detrimental changes to 
our pension.  Due in large part to criticism from plan 
members such as yourselves, these changes were de-
feated.  However, by leaving the Minister of Finance as 
the sole Trustee of our pension plan, it becomes vul-
nerable to political interference.   
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OVERTIME 
 
We often have questions around this time of year 
on how overtime is paid out.  Provisions outlining 
overtime are covered under Article 308 of the col-
lective agreement.  Whenever an employee works 
hours in excess of their normal daily hours, works 
a regular day off, or attends emergency calls, they 
receive overtime pay based on double the regular 
rate of pay. 
 
When overtime is worked, an employee has the 
option of taking the extra time as pay (this is the 
default option), or requesting that the time be 
banked at overtime rates.  In this scenario, for eve-
ry one overtime hour that is worked, an employee 
receives two banked hours for future use. 
 
In order to use this bank, or lieu time, both the 
employee and the supervisor must mutually agree 
upon a time.  Should there be no agreement on 
when to take the time off prior to Dec. 31, the ac-
cumulated bank of time will be paid out.  The one 
exception to this is that any overtime accumulated 
in December of that year can be carried forward as 
banked hours to the following year. 
 
There is never a situation in which an employee 
can lose their overtime compensation.  An employ-
ee must either receive the overtime as time-off or 
as a cash payment.  It is also important to note 
that there is no cap on the amount of overtime 
hours to be banked, since there is an automatic 
pay-out provision each year. 
 
Finally, as noted above, the decision to bank over-
time is a choice of the employee at the time they 
take the overtime.  The default position is to re-
ceive appropriate pay.  If you wish to bank the 
time, then you must clearly state that preference 
when the overtime is worked.  Always remember, 
the employer cannot require you to bank time. 
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Human Rights --- The Canadian Influence 

Human Rights Day is observed every year on  De-
cember 10.   It commemorates the day on which, in 
1948, the United Nations General Assembly adopted 
the Universal Declaration of Human Rights. In 1950, 
the Assembly passed a resolution inviting all to ob-
serve  December 10 of each year as Human Rights 
Day.  And it has a distinctly Canadian connection. 
 
In 1946 John Humphrey became director of the Unit-
ed Nations Division on Human Rights.  He was a Ca-
nadian law professor and human rights advocate, 
and was tasked with creating the first draft of the 
Universal Declaration on Human Rights.  
 
For two years, they collaborated in the creation of 
one of the modern world's great documents.  
Humphrey pored over every available source from 
around the world, compiling what the UN boasted 
was "the most exhaustive documentation on the sub-
ject of human rights ever assembled." 
 
Harvard University professor of law Mary Ann Glen-
don has written that the declaration "charted a bold 
new course for human rights by presenting a vision 
of freedom as linked to social security, balanced by 
responsibilities, grounded in respect for equal hu-
man dignity, and guarded by the rule of law." It af-
firms "that its rights belong to everybody, every-
where." 
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We have been advocating a model similar to 
British Columbia, where the pension plan was 
moved over to a governance model that had 
equal number of employee and employer trus-
tees.  The concept is that those most affected by 
the plan should be tasked with governing the 
plan.  The plan should not be left to the politi-
cians. 
 
With the election of the Notley government, we 
have been hopeful that a change to the proper 
governance system would be forthcoming.  To 
date, the government has not moved in this di-
rection.  It is important for every plan member 
to contact their MLA and reinforce the need to 
move to an independent governance system, 
and to protect our plan into the future. 
 

Your voice needs to be heard --- con-
tact your MLAs and demand action to 
preserve our defined benefit pension 
plan. 

Reminder of Children’s Christmas Party  

The 2016 Children’s Christmas Party will be held on Saturday, Dec. 3rd, 
2016 at the Red & White Club, 1833 Crowchild Trail NW from 9:00—
11:00 am.   

If you have sent in your application we look forward to seeing you on 
December 3rd. 

For those who registered but are unable to attend the event on Dec. 3rd, 
gift pick up will be at the Local 38 office at 1439-9th Ave SE from Dec. 
5th to 7th between the hours of 7:30 am—3:30 pm.  If coming over a 
lunch hour (between 12:00-1:00 pm), please call the Union office at 403-
233-2700 to ensure someone will be able to assist you.  Gifts not picked 
up by 3:30 pm on December 7th will be donated to charity. 
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Connect with CUPE 38 

Email: office@cupe38.org 

Phone: 403-233-2700 

In-person: 1439 - 9th AVE SE, Calgary, AB T2G 0T4 

Online: cupe38.org 

December 6th National Day of Remembrance and  
Action on Violence Against Women 

 
On December 6, 1989, Marc Lepine entered the Ecole Polytechnique and murdered 14 female 
students in the engineering department.  Later investigations found that Lepine specifically tar-
geted the female students in his attempt at “fighting feminism”.  This act shocked the nation, 
and in 1991, Parliament declared Dec. 6th 
as a National Day of Remembrance and 
Action on Violence Against Women. 
 
Every year on this date, Canadians are 
encouraged to wear a white ribbon, and 
to observe a minute of silence to reflect 
on the continuing issue of violence 
against women in our society. 
 
This year, the Calgary and District La-
bour Council is holding their second an-
nual fundraiser to support the Bow Val-
ley Women’s Shelter.  The event will be 
held on Dec. 6 from 6:30—9:30 pm at the 
Palliser Hotel.  Tickets are $80.   
 
For more information or to reserve your 
tickets, contact the Calgary and District 
Labour Council at 403-262-2390. 

 THOUGHT FOR THE MONTH 
 

Coming together is a beginning 
Keeping together is progress 
Working together is success 

~ Henry Ford 

Addendum: The 12 -hour day  

 

After reviewing last month's article regarding the 12-hour work day, it has come to our attention that 

we did not effectively communicate the nature of the impacts of prolonged work hours on specific 

groups within the workforce. Information taken from a variety of sources was not properly presented 

to the reader.  We regret our oversight in the wording of this article. 
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Get involved!  

REGULAR MEMBERSHIP MEETING  
All CUPE 38 Members Invited to Attend  

 

 

 

 

 

 

When: Tuesday, November 22, 2016  

at 7:00 p.m.  

Where: CUPE 38 Office  

1439 ð9 Avenue SE  

Business: Regular & Elections  

 

Elections: 

1.  One (1) member to the Public Relations & Education Committee 

2.  One (1) member to the Social Committee 

3.  Three (3) members to the Equal Opportunities Committee 

4.  One (1) delegate to CUPE Calgary District Council 

5.  Six (6) delegates to the AFL/CLC Winter SchoolñJanuary 15-20, 2017 in Jasper, AB 
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